AHS Building Committee, Communications Subcommittee 
Met 12/10/20 at 1:00pm (meeting held via Zoom) 


Present: Amy Speare (Chair), Kathy Bodie, Tobey Jackson, Joan Roman, Julie Dunn, John 
LaMarre (Consigli), Jim Burrows (Skanska), and Sy Nguyen (Skanska) 


I. Community Outreach 


Construction updates continue. Routine is well established now. 

ACMI did a news report on 11/30 column raising. 

Amy will provide Kathy an update to share with entire district sometime next week. 
Update will include general reminders about ways to keep up with project. 


Il. | Ceremony Plans for Topping Off 


e Discussed idea to invite AHS Seniors to come sign one of the last beams (topping off). 
Includes a spruce tree and an American flag. Skanska can set up a location at Mill St 
rotary and fence it. Skanska can figure out logistics and prep the beam (painting it 
white, no stencil). Beam could be placed on or around January 11 and could be out for 
a week two weeks maximum. Beam would be raised last week of January, first week of 
February. 

e Dr. Janger and team can determine a plan for student signing. Amy will work with AHS 
admin team on this. 


Ill. | Video/Photo Update 
e Boston Globe requested a photo of the construction site. Consigli provided a drone 
photo 
e Appreciation to John and Jim for approving videos to post on Facebook. The approval 
process is going well. Consigli will need to review and okay every photo/video before it’s 
posted on Facebook or website. Consigli is able to review materials once a month. 
e Amy and Tobey plan to produce a 1-2 minute video about beam raising later this month 
IV. Meeting Minutes Approval 
Motion to approve minutes from 11/12/20 by KB, 2nd by JD. Motion approved 5-0 
V. Old Business 


None 


VI. New Business 


None 


Meeting adjourned at 2pm 
Next meeting date: January 5, 2021 at 1pm 


